
AI Film Making-of Document

0. Concept & Storyboard

Before production, a full storyboard and moodboard were created to define narrative flow,
emotional pacing, and visual direction.

Pre-visualization including concept, moodboard, and scene-by-scene storyboard (#1–#7).

1. AI Tools Used

- AI Video Generation: Kling2.6/3, Veo3.1fast, Seedance 1.5Pro, Wan2.5 (by Higgsfield AI)
- Image Generation: Nanobanana Pro, Seedream4.5
- Music Generation: Suno AI
- Script & Narration Support: GPT5.2, Gemini, ElevenLabs
- Editing & Assembly: Final Cut Pro

2. AI Filmmaking Workflow



2.1 Character Creation

Character identity exploration through multiple generated variations.

2.2 Reference Construction

Structured prompt defining identity and environment.

2.3 Image Iteration



Iterative visual generation and selection.

2.4 Video Generation

Image-to-video pipeline using reference frames.

2.5 Video Refinement



Multiple outputs evaluated for motion and tone.

3. Voice & Music

3.1 Voice (ElevenLabs)

Emotion-tag based narration design.

3.2 Music (Suno)



Iterative BGM generation.

4. Process Archive

https://www.instagram.com/the_penciling/

This is a public archive documenting experiments, iterations, and trial-and-error during production,
not the full making-of document.



Instagram archive documenting experiments and process notes.


